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Greetings,

The YMCA has been dedicated to building strong kids, strong families and
strong communities for over 100 years in Grays Harbor. As we look back at
2008, we continued to make a difference in our community through chal-
lenging economic times. Over the past few years we have focused on
building on yesterday's success, managing today's challenges and working
towards tomorrow's vision. In this annual report you will see statistics of
the YMCA membership and programs, but more importantly, you will also
read about some of the personal stories behind all of the numbers. For the
YMCA itisall about relationships. If we neglect this fact all the numbers are
pointless.

As part of our goal to continuously improve, we completed our second
membership survey to ask how we are doing. This survey is orchestrated by
an organization that conducts surveys for many YMCA's across the country.
The survey measures everything from equipment maintenance to a member's
intent to renew. We learned in 2006 that we were doing some things well
but definitely missing the mark in other areas. Through the data we received
we focused on one main area - building relationships with our members. We
made a concerted effort to challenge staff to learn members' names, to
check in with members that we have not seen for awhile - in other words to
make a connection. We were pleased to receive the results of our latest
survey. Our efforts the last two years showed we improved above the
national average in almost every category. Most of all, we were excited to
see our dramatic improvement in building relationships and making connec-
tions with our members. We are continuing to focus on what matters most
and that is our members.

Please take a moment to review the highlights of 2008. We continue to focus
on the goals in our strategic plan and adjust our programs to the needs of
our members. We are proud of these accomplishments. We are grateful for
the support of our community, the leadership of our board and the undying
passion of our staff and volunteers. Thank you for your part in the YMCA's
success in 2008.
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Amy Rowley Kurtis Dawson
Board President/CVVO Executive Director/CEO
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Statement of Financial Position
Fiscal Year Ending
March 31, 2008

Financials

Assets 2008 2007
Current Assets 272,243 363,919
Property & Equipment 10,875,314 11,098,115
Other Assets 1,232,702 855,376

Total Assets 12,380,259 12,317,410

Liabilities & Net Assets

Current Liabilities 215,029 252,413
Long-Term Liabilities 70,092 76,201
Net Assets 12,095,138 11,988,796

Total Liabilities & Net Assets $12,380,259 $12,317,410

Audited Revenue Audited Expenses
FYE March 2008 FYE March 2008

Other_~~ / . \_Endowmen‘t Membership /
0.4% Camp Strong Kids Support 5.3%
5.5% e 7.5%

YMCA audited financial statements are combined with Senior
Companion Program and YMCA Endowment Management Association.




